[image: image1.png]P>

' Kris Swiatocho ggv,,,eg, k
1 Ministries: " etwo’




Leadership Team Development Ideas 
by Kris Swiatocho and Tim Cleary
To keep our resources free, please donate to Kris Swiatocho Ministries. Thank you!
                                                                         
1. Plan a leadership retreat, even if only for a day. This can be such a blessing to your leadership. It’s a way to acknowledge their work, support, and contribution. It’s also a way to discuss what is working and what needs to change in a relaxed, fun atmosphere. 
2. Have a leadership recognition dinner or event at the church or off-campus. Often we need to remember that people are serving as a volunteer. Taking time to thank you and recognizing their work and commitment can go a long way. 

3. Write a handwritten card, send an email, or give a gift card or other item to say thank you for serving. 
4. Encourage reading of leadership materials by sending links. Do a Bible study together or read a book on leadership or teamwork. You can discuss this at your next leadership training meeting. Go to www.TheSinglesNetwork.org for a list of resources.
5. Meet monthly for leadership development and quarterly for something fun. 
6.
Meet with your leaders personally for lunch or coffee at their workplace.

7.
Provide dinner at your home for your leaders. This will help you get to know them better in a relaxed atmosphere.

8.
Assign every leader a prayer and accountability partner. Come up with some goals for that partnership.

9.
Involve married who have a heart for singles and singles from outside your ministry to help teach, provide dinner for your team meetings, space for a retreat, training, and help with finances, etc. Partnership with outside resources can help alleviate some of your workload.

10. Pray for and with your leaders as often as possible. Encourage your leaders to share personal and team prayer needs. Using an app like WhatsApp or others can help with this. 

11. Network your leaders together to form partnerships within the ministry. This will help if someone gets sick or has to take a leave for personal reasons. Also, encourage and remind leaders of the importance of training the next leader to take their place. 

12. Conduct a quarterly information survey of leadership/singles needs. You can do this digitally or by email. This is important to stay connected to the needs of your ministry and attendees.

13. Publish and affirm leadership achievements in church publications/websites. So, when singles join your team, get married, go on a mission trip, get an award, do a bit of a shout-out to encourage them.

14. Allow leaders/singles to offer testimonies in Sunday school, small groups, and the pulpit.

15. Encourage leadership to set short-term goals so they are achievable. Celebrate when you reach them.

16. Develop a mission statement or goals; check back to see if you are achieving it.

17. Take your leaders to other churches to see how other ministries are doing; take time to get to know them, even doing some events/training together.

18. Take your team to national or regional training events like the www.LaborDaySingles.org retreat. You could also do a Zoom inviting a leader/pastor to teach/share.

19. Invite your senior pastor to say a word of appreciation about the single adult ministry from the pulpit and/or church publications/websites. You can also invite your pastor to speak at an event, open in prayer, etc. 

20. Bring in a consultant in person or via Zoom on single adult ministry to help you in areas where you are not growing, having difficulty, or in transition periods.

21. Have your singles wear a name tag or button at church to highlight the ministry to the church. 

22. Develop social media pages, marketing materials, and print business cards that folks can give away.
 

23. Have a “Single Sunday.” Have a speaker (not married) speak on being single, share some testimonials, and have singles serve as greeters/ushers, etc. 

24. Create awareness in your church of your singles ministry by constantly communicating what you are doing well vs. what is wrong. Encourage singles and leaders to serve in all parts of the church and bring positive awareness of who a single adult is and isn’t. Also, encourage your leadership to serve in leadership in other parts of the church.

25. As a leader or pastor, make sure you are taking some time for yourself, modeling this to your team so that you don’t get burned out and quit. Singles ministry is one of the most challenging ministries out there, so do what you need to do to keep leading.
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