[image: image1.jpg]Resources, Networking
t 5 e & Leadership Development
MINISTRIES

Singles Leaders, Pastors & Individuals




WHY VOLUNTEERS QUIT

Reprint with permission from Dan Reiland, The Pastor’s Coach e-newsletter.

Comments based on actual volunteer comments.

1. I never knew exactly what they wanted me to do.

2. NO one provided leadership, so my questions never got answered.

3. There was no training.

4. There was no ongoing supervision or evaluation.

5. They forgot about me after they gave me the job.

6. No one ever said thanks.

7. They seem like they are continually disorganized.

8. There was serious breakdown of communication.

9. They expected too much.

10. It seemed like it was all about achieving the pastor’s personal goals.

11. I told them I didn’t want the job, but they begged me.

12. I never received the tools and resources I needed.

